OPEN-BOOK MANAGEMENT

Ex.1. Read and translate the following words

approach



to permeate

costs and revenues


to contribute to

profitability



information sharing

access



to keep records

financial statements

to track

profit and loss statement

printouts

goal




to involve

beneficial



trust

step

Ex. 1.  Translate the sentences

1. The answer was not given to this basic question.

2. She was given some bad advice about her involvement in the program.

3. He was given the necessary documents to sign.

4. The employees were given printouts showing how much the company made or lost.

5  The partner was given much money to support his activity.

6. If you want me to change the program you must provide the alternative plan.

7.If you want your partner to trust you, you should share this important information.

8. If you want employees to act like owners, you must provide them with the same     information.

9. If top managers want employees to contribute to the business, they must explain the      company’s business plan.

Ex.  3.  Match English and Russian word-combinations

-  to take initiative; to make decisions; to have access to;  to act like owners;  top managers; illustration of potential;  to contribute to;  information sharing;  without involving managements; the company’s business plan; to keep records of time;

-  бизнес-план компании;  проявить инициативу;  вести учет времени; не привлекая руководство;  способствовать, вносить вклад; поступать как  владельцы;  руководители высшего звена; иллюстрация потенциала; обмен информацией; иметь доступ к; принимать решения.

Ex. 4. Read the text and give Russian translation of the title of the text “ Open-book management”.

                          OPEN-BOOK MANAGEMENT

Managers around the world are paying more attention to a fundamental fact: If employees are to take initiative and make intelligent decisions, they must have access to information about costs and revenues, performance and profitability, and strategic plans. In other words, if you want employees to act like owners, you must provide them with the same information that is available to owners.

This approach, known as open-book management, takes a variety of forms. At one company, managers prepare financial statements for employees that explain each line on its profit and loss statement; at another,  the meetings of top managers with employees take place monthly, where the same subjects are discuss; at a third, top managers explain the company’s business plan to employees. In each case the goal is  to let important information permeate the company rather than remaining an exclusive possession of management.

A company called RMData provides as illustration of the potential of open-book management. Vice-President John Davis wondered what would happen if every employee knew the same things he knew about jobs, about how the department was doing, about how much they themselves contributed to the business. He developed a two-step plan for information sharing.

The first step was to create a detailed  system in which employees kept records of time spent on each job, material costs etc.  The second step was to have the computer track each employee’s time, daily billing, salary costs and expenses. Each month the employees were given printouts showing how much the company made or lost on each job and how much each individual made or lost for the company. As a result the employees learned to do their jobs more efficiently and to make decisions without involving management.

Open-book management is beneficial to managers as well as employees. Most important, perhaps, is the trust of employees who believe that management is not lying to them. 

Ex. 5.  Choose the correct variant on the basis of the text.

1. If employees are to take initiative and make intelligent decisions they must



a) Create their own plans



b) Contribute to the business

c) Have access to information about strategic plans.

2. If you want employees to act like owners, you must



a) Track their working time

b) Provide them with the same information that is available to owners)



c) Develop a plan for information sharing

3. Top managers prepare financial statements for employees that

a) Explain each line on its profit and loss statement



b) Show the working time of the employees



c) Has important information

4. The meetings of top managers with employees take place



a) Annually



b) At the end of the month



c) Monthly

5. In each case the goal is to let important information



a) Contribute to the company’s success



b) Permeate the company



c) Access the owners

6. John Davis developed a two-step plan for

 

a) Making intelligent decisions


 
b) Daily meetings with employees



c) Information sharing

7. He created a detailed system in which employees



a)  Contributed to the company’s operation



b) Took initiative



c) Kept records of time spent on each job.

8. The goal of the plan was to let the employees  know about



a) Their costs and revenues



b) Strategic plans

c) How much they themselves contributed to the business

9.  Each month the employees were given printouts showing



a) Performance and profitability



b) Salary costs and expenses

c) How much each individual made or lost for the company

10. Open-book management is beneficial to



a)  Companies and corporation



b) Employees and owners



c) Managers as well as employees

Ex. 6.  Choose the right translation

1. If employees are to take initiative  they must have access to information.

    
a) Работники проявляют инициативу и получают доступ к информации.

    
b) Чтобы проявить инициативу, они должны иметь доступ к информации.

    
c) Если надо, чтобы работники проявили инициативу, они должны иметь  доступ к информации.

2. In each case the goal is to let important information permeate the company rather than remaining an exclusive possession of management.

     
a) В каждом случае важная информация проникает  в компанию и остается в исключительном владении руководства.

       
b) В каждом случае цель - дать важной информации проникнуть в компанию, а не остаться исключительным достоянием руководства.

       
c) В каждом случае важная информация остается исключительным достоянием руководства.

3. John Davis wondered what would happen if every employee knew the same things he knew about jobs.


a) Джон Дэвис интересовался, знают ли его работники то же, что и он.


b) Д. Дэвис хотел знать,  что будет, если  сотрудники будут знать то же, что и он.

 
c) Д. Дэвис заинтересовался, что же будет, если каждый сотрудник узнает то же, что и он о работе.

Ex. 7.  Fill the gaps using the following words:


involving, lost, contributed, sharing, permeate, access, initiative, top, approach,
decisions


1.The ... , known as open-book management, has a variety of forms. 

2. Owners want employees to take ...  and make intelligent ... 3. Employees must have ... to strategic plans of the company.

4.  ... managers explain the company’s business plans to employees.

5.  The goal of the open-book management is to let important information ... the company and not remain an exclusive possession of management.

6. J. Davis developed a two-step plan for information ... .

7. J. Davis wanted the employees to know how much they themselves ... to the business.

8. The printouts showed how much each employee made or ... for the company.

9. The employees learned to make decisions without ... management.

10. The goal of this approach is to let employees  act like  ....  .

Ex. 8.  Complete the sentences, make use of the text

1. Employees must have access to information about...

2. Top managers must provide employees with ...

3. Managers prepare financial statements for employees that explain...

4. The goal of this approach is to let important information ...

5. John Davis wondered what would happen if ...

6. Davis developed a two-step plan for ...

7. He created a detailed system in which ...

8.  The second step was to have the computer ...

9. Each months the employees were given printouts  showing ....

10. As a result the employees learned to ...

Ex. 9.  Answer the questions

1. In what words would you express the main idea of the approach “open-book      management”?

2. What forms does this approach take?

3. What is the goal of this approach?

4. Who developed this approach?

5. What plan did he work out?

6. What was the aim of the first step?

7. What was the aim of the second step?

8. What was the result?

Ex. 10,  Retell the text in short.

